
Q. 	Who do I report repairs to? 

A.	� There isn’t any immediate effect to 
changes in repairs reporting. 

Q. 	�Would I lose my local property 
manager, housing officer or 
support worker?

A.	� We are not planning on making 
immediate changes to our offices 
or front line staff. 

Q. 	�Would the phone number for 
the contact centre change?

A.	� Telephone numbers for the contact 
centre would remain the same for 
the time being. 

Q. �How would it affect my tenancy 
agreement or my lease?

A.	� Your tenancy or lease, rent, service 
charge and all other conditions 
would remain unchanged as a 
result of the proposal.

Q. �Exactly what benefits would 
these changes bring?

A.	� By being more involved you would:

	 •  �Have a say in how your 
community works

	 •  �Get enormous satisfaction from 
seeing your ideas realised

	 •  �Improve services and facilities 
in your area and across the 
association.

	� By merging our subsidiaries you 
would benefit from:

	 •  �Surpluses being ploughed directly 
back into the services we  
provide to you

	 •  �Quicker decision making from 
just one accountable Board

	 •  �Savings made from the removal 
of duplication of services.

Q. How can I get involved? 

A.	� Contact details are outlined in  
the leaflet. 
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Resident Consultation
Frequently Asked Questions



Q.	� Why are all these changes being 
proposed?

A.	� These changes are being proposed 
because they offer a number of 
benefits, these include: 

	 •  �Savings to be made from the 
removal of duplicate Boards 
and services, which would be 
ploughed back into service 
delivery

	 •  �Giving residents clear 
opportunities to get involved and 
to shape the services we offer.

Q.	� What would the new Regional 
Committees do?

A.	 �The Regional Committees would 
look at resident priorities for their 
regions, work on local standards, 
monitor service delivery and 
be involved in local community 
development programmes. Other 
responsibilities would be finalised 
as we progress further along this 
route. 

Q.	� Who will be on these 
Committees?

A.	 �The Regional Committees would 
be a mixture of residents and local 
people who have an interest in the 
area. There would be up to sixteen 
people on each committee. 

Q.	� Who is on the Customer 
Scrutiny Panel?

A.	  �The Customer Scrutiny Panel 
would comprise elected resident 
representatives from the Regional 
Committees.

Q.	� What does the Customer 
Scrutiny Panel do?

A.	  �The Customer Scrutiny Panel 
would be responsible for 
holding the Board and Executive 
accountable for service delivery. 
They would meet with the Board 
twice a year.

Q.	 How would this affect me?

A.	� As a resident you would be able to 
get more involved in setting the 
direction for the organisation. As 
we improve services and become 
more efficient we would be able 
to save more money, which would 
be better spent on improving your 
services.

Q.	 What are surpluses?

A.	 �Surpluses are the amount of money 
remaining after we have covered 
all our expenses. If we reduce our 
costs this will increase our surplus.

Q.	� What will happen to the 
existing Resident Consultative 
Forum and Customer 
Association?

A.	� Your feedback during this 
consultation process will help us 
shape what the future committees 
will look like and their roles and 
responsibilities going forward.

Q.	� How will my services be 
improved?

A.	�� As part of the amalgamation we 
will be aligning services across the 
Group, selecting the best processes 
and implementing them where 
appropriate. 

Q.	� What is the timeline for these 
changes? 

A.	�� We would like initial feedback by 
the 9th August 2010. We will be 
consulting with all residents via the 
‘We’re on a journey’ leaflet and face 
to face meetings. All your feedback 
will be passed on to the Genesis, 
PCHA, Pathmeads, Springboard, 
Springboard Two Boards. The 
Boards will consider all the views 
expressed and if the Boards 
give approval to proceed, then 
they would call a special general 
meeting with the Shareholders 
to hold a vote. If the majority 
of the shareholders vote yes to 
the changes, then work would 
commence to make these changes. 

Q.	� If the changes get approved 
when and who would be my 
landlord?

A.	� These changes are proposed to 
take place on the 1st April 2011. 
If your current landlord is either 
Pathmeads, PCHA, Springboard or 
Springboard Two your new landlord 
will be the new organisation. 

	 �If Pathmeads, PCHA, Springboard 
or Springboard Two is your 
managing agent only and your 
landlord is another organisation 
or individual your landlord won’t 
change but your managing agent 
will become the new organisation.

	 �If you are a leaseholder and your 
freeholder is either Pathmeads, 
PCHA, Springboard or Springboard 
Two, your new freeholder will be 
the new organisation.

Q.	 Would I have to move? 

A.	 �No these changes do not affect 
your tenancy or lease, so you would 
not have to move due to these 
changes. 

Q. 	�Would my rent increase because 
of these changes? 

A.	 �No it won’t cause any changes to 
your rent or service charges. The 
changes would mean that we have 
more money to invest into our 
services through efficiency savings.


